
 

 

Waiuku College Strategic Plan 2024-2028  

School Vision 
Empowering learners towards their future success 

Kia eke te tauira ki toona kairangatanga 
 

School Motto 
Titiro Teitei, Aim High 

 

Recognising Te Tiriti o Waitangi through Partnership, Participation and Protection 
 

School Values 
Whanaungatanga Whakaute Korowai Manaaki 

 

   
 

Strategic Goals Strategic Initiatives 
 

1. Learners at the centre 1. Plan & implement new NCEA courses & New Zealand Curriculum 

refresh 

2. Strengthening inclusive pastoral practices and whole-school 

wellbeing 

2. Equitable opportunities 

for every learner 

1. Enable diversity of learning pathways responsive to individual 

student needs 

2. Develop and embed school-wide Literacy and Numeracy practices 

3. Quality teaching and 

learning 

1. Implement Universal Design for Learning as our school-wide 

pedagogy 

2. Develop a school-wide understanding of future-focused learning 

3. Develop relevant & sustainable school-wide Te Reo/Tikanga PLD 

programmes 

4. Learning for now and the 

future 

1. Enhance academic mentoring and future pathway opportunities 

 


